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Project Scope and Case Analysis
a.) Project Scope
A project is an undertaking or a collaborative enterprise carefully planned to achieve a particular aim. Therefore, a project is usually temporary with a beginning and an end thus must have a scope and the necessary resources (Kerzner & Kerzner, 2017). This paper will look at the various aspects that pertain to the project scope.
Project scope is the project planning part that involves determination and documentation of specific, goals, features, deliverables, features, deadlines and costs. This is what needs to be achieved in the project accomplishment and what ought to be done to deliver a project (Kerzner & Kerzner, 2017).
Importance of Defining the Project Scope Clearly
It is important to clearly define the scope in the initial process since the scope has a direct implication on the cost of the project and the schedule which are vital for the achievement of the project purpose. The goals of the project are made clear at that point with the various tasks and functions which helps the implementers to focus on achieving the end results more efficiently (Kerzner & Kerzner, 2017). Furthermore, the limitations and possible assumptions are clearly brought out to avoid future confusion.
Relationship Between Project Scope, Cost and Schedule
There is a close link between the project scope, cost and schedule. The scope contains documentation of the cost and schedule. The cost refers to the monetary implications for achieving the project while the schedule defines the timeline. Both the cost and schedule are modules well defined in the project scope (Turner, 2014).
b.) Case Analysis
If I Were the Project Manager
If I was the project manager, I would stick to the estimates since I won't be comfortable with the costs and time estimates which might lead to failure of the whole project. Being in charge of such a big project any failure would have a direct implication on me which then makes me careful while dealing with the entire issue. Having an experience like that of Lauren, I wouldn’t take any chance. I would face the management and insist that for the success we have to make correct estimates that would assure project completion.
A verdict on Top Management’s Action
The top management was not acting correcting in developing the estimates. This is because of the underestimation which is risky for any project undertaking. They seem to have little knowledge of the project scope as a result of the limited experience and thus they needed to listen to someone such as the project manager before making final decisions.
Estimating Techniques that Should be Used for the Project
Techniques such as bottom up and top down can be used for such a mission-critical project. This would be key in evaluating project feasibility within the given scope and timeline. Bottom-up approach even though needs more resources to perform and push the schedule out, it has the upper hand in terms of accuracy which is important for such a mission-critical project (Turner, 2014).
In conclusion, it is indeed true that project scope is a critical component of a project undertaking which needs a close consideration before undertaking any project. This is because the project schedule and costs largely depend on it.


References
Kerzner, H., & Kerzner, H. R. (2017). Project management: a systems approach to planning, scheduling, and controlling. John Wiley & Sons.
Turner, J. R. (2014). Handbook of project-based management (Vol. 92). New York, NY: McGraw-Hill.
